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District	  Learning	  Management	  Systems	  (LMS)	  Implementation	  Plan	  &	  Milestones:	  	  2015-‐2018	  
Description:	   The	   following	  milestones	   have	   been	   identified	   related	   to	   the	   implementation	   of	   a	   district	  
standard	  Learning	  Management	  System	  (LMS)	  to	  support	  K-‐12	  instruction.	   	  The	  LMS	  will	  provide	  digital	  
curriculum,	  assessments,	  professional	  learning,	  and	  reporting	  capabilities	  to	  students	  and	  teachers.	  
Lead:	  	  Brian	  Kingsley,	  Acting	  Chief	  Academic	  Officer	  
Office	  of	  Academics	  in	  collaboration	  with	  Office	  of	  School	  Performance	  and	  Accountability,	  Office	  of	  Talent	  
Development,	  and	  Department	  of	  Information	  and	  Technology	  
Milestones	   Target	  
Milestone	  1:	  
Board	  Approval	  of	  Digital	  Classroom	  Plan	  (DCP)	  as	  required	  FLDOE	  
Board	  Approval	  of	  Consultant	  Agreement	  (Needs	  Assessment	  for	  School	  
Readiness,	  Implementation	  Plan	  for	  LMS)	  

February	  2015	  

Milestone	  2:	  
Request	  for	  Information	  (RFI)	  for	  Learning	  Management	  System	  

March	  2015	  

Milestone	  3:	  
Request	  for	  Procurement	  (RFP)	  for	  Learning	  Management	  System	  

May	  2015	  

Milestone	  4:	  	  
Selection	  of	  Learning	  Management	  System	  

July	  2015	  

Milestone	  5:	  	  Purchasing	  Dept.	  to	  bring	  item	  to	  the	  Board	  requesting	  approval	  of	  
selected	  LMS	  

August	  2015	  

Milestone	  6:	  
Selection	  of	  schools	  for	  Learning	  Management	  System	  Pilot	  	  

July	  2015	  

Milestone	  7:	  Professional	  Learning	  Plan	  implementation	  for	  Pilot	  Schools	   2015-‐16	  
Milestone	  8:	  	  	  
Implementation	  of	  Learning	  Management	  System	  with	  Pilot	  Schools	  (Phase	  1)	  
Selection	  of	  schools	  for	  Learning	  Management	  System	  (Phase	  2)	  Implementation	  

2015-‐16	  

Milestone	  9:	  	  Evaluation	  of	  Pilot	  and	  re-‐adjustment	  of	  implementation	  based	  on	  
results.	  

June	  2016	  

Milestone	  10:	  
Professional	  Learning	  Plan	  implementation	  for	  Phase	  2	  Schools	  

Summer	  2016	  

Milestone	  11:	  	  
Implementation	  of	  Learning	  Management	  System	  for	  Phase	  2	  Schools.	  	  
Professional	  Learning	  Plan	  implementation	  for	  Phase	  3	  (all	  remaining	  schools)	  

2016	  -‐17	  

Milestone	  12:	  	  	  
Implementation	  of	  Learning	  Management	  System	  (Phase	  3)	  	  

2017-‐18	  

Milestone	  13:	  	  
Implementation	  of	  Learning	  Management	  System	  with	  100%	  of	  Broward	  Schools	  	  

2017	  -‐18	  

Milestone	  14:	  	  Final	  Evaluation	   June	  2018	  

	  


